
2024 NCUEA Summer Meeting2024 NCUEA Summer Meeting

Organizing For Action: 
Winning the Schools

Educators & Students Deserve

Organizing For Action: 
Winning the Schools

Educators & Students Deserve

Cecily Myart-Cruz. United Teachers Los Angeles  President 
Deb Gesualdo, Malden Education Association President

Cecily Myart-Cruz. United Teachers Los Angeles  President 
Deb Gesualdo, Malden Education Association President
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How the
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Disorganized
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HopelessnessDivision

Confusion



You
Apathy





CoreCore

ActivistsActivists

SupportersSupporters

DisengagedDisengaged

HostileHostile

Who's who on your worksite bullseye? 

Bullseye groups: 
Core: the action heroes;
Activists
Supporters;
Disengaged: the meh crowd; and  
Hostile: the cranky-pants



Organizing ConversationsOrganizing Conversations





 Mapping

Our power lies with our people...
Know who is in your building, where
they are, and what their strengths are
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Remember, you can’t climb the campaign mountain alone...people = power!

Turning Up the Heat/Campaign Mountain



Always remember
that where there’s

people there’s
power....

No matter what
the boss or the

state
superintendent
throw at you...

YOU hold the
power...

Because YOU have
the ability to

organize people to
take action!!!!

PEOPLE
=

POWER


