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• This is the best way for us to WIN! 

• Unions and community groups  share a 
common powerful opposition, and we need 
each other in order to win 

• Unions win more at the negotiations table and 
community groups win bigger and broader 
campaigns when we work together in this way

Why do we run 
Common Good Campaigns?



Bargaining for the Common 

Good is an innovative 

organizing approach where 

unions use contract fights as an 

opportunity to organize local 

stakeholders around a set of 

demands that benefit not just the 

bargaining unit, but also the 

wider community as a whole.

What Defines Bargaining for the 
Common Good? 



1. Expand the scope of bargaining beyond wages and benefits

2. Go on offense in your campaign by identifying, exposing and 

challenging the real opposition

3. Engage community allies as partners in issue development 

and the bargaining campaign

4. Center racial justice in your demands

5. Strengthen internal organizing, membership and member 

engagement

5 Elements of a Common Good Campaign



● Long-term 

partnership that 

aren't built around 

a single campaign 

or action

● It’s about common 

enemies

How are Common Good Coalitions Different?



The BCG Difference: UTLA 

Common good victories

● Smaller class size

● Hiring of nurses, librarians 

& counselors

● An end to “random 

searches” 

● Green space

● Immigrant defense fund

● Community schools

● Charter school cap



http://www.youtube.com/watch?v=AcReRX-a7rQ




UTLA How They Won

1. Community engagement in crafting bargaining demands 

2. Open bargaining and strong membership engagement 

3. Bargaining for ‘common good’ issues with the community, 

such as class size, community schools, and green space 

4. Centering Racial Justice

5. Identifying and exposing the real target 

6. 6 day strike with support of parents, students, and 

community members 

7. Systematically talking with every teacher, parent, and 

community groups



Community Engagement



Organizing with Parents & Community Members



Open Bargaining & Membership Engagement



Open Bargaining & Membership Engagement



“Common Good’ Bargaining Demands



“Common Good’ Bargaining Demands



Centering Racial Justice



Exposing The Real Targets

https://www.facebook.com/UTLAno

w/videos/514066752334328/

--Video about LAUSD 

superintendent / wall street banker 

https://www.facebook.com/UTLAnow/videos/514066752334328/
https://www.facebook.com/UTLAnow/videos/514066752334328/


Exposing The Real Targets



Pre-Strike Structure Tests



Strike with Community Support



Strike with Community Support



The BCG Difference: Connecticut

● Twin 

pandemics of 

COVID and 

racism 

● 30% 

unemployment 

and rising 

● Incoming 

austerity 



Bargaining for the Common Good Coalition



Can’t Win If We Fight The

Wrong Target!!!et

Who’s Really To Blame?



In the first 3 months of the pandemic, 

CT billionaires profited: $4,500,000,000

Tackling Austerity, Expanding the Pie



Two Components:

• Broad progressive 
revenue demands

• Common good 
demands at the 
bargaining table 

The People’s Recovery Plan



• Who are the 
targets? Do we 
have shared 
targets?

• What are the set 
of revenue 
proposals, and 
how do we win 
them?

Progressive Revenue Proposals



Warren Kanders

Made millions off of 

tear gas and munitian 

manufacturing 

Shared Targets 



Sackler Family-

Purdue Heirs

● Purdue is widely 

identified as the leading 

contributor to the opioid 

crisis due to its 

manufacturing and 

aggressive marketing of 

Oxycontin.

Shared Targets



Revenue Proposals

● Billionaire’s and 

millionaire’s Tax

● Eliminate the transfer tax 

credit on highest-value 

homes
● Corporation Business 

Surtax

● Close the carried interest 

loophole

● Roll back the estate tax 
exemption and eliminate the 

cap on estate and gift tax



Taking Action



Taking Action



Healthcare Demands 

• Expanding mental 
health resources-
mobile crisis units 

• Mental health crisis 
support

Common Good Demands



Education Demands:

• Smaller class size
• Educate the whole 

child

Common Good Demands
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