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Why do we run
Common Good Campaigns?
 This is the best way for us to WIN!

 Unions and community groups share a
common powerful opposition, and we need
each other in order to win

 Unions win more at the negotiations table and
community groups win bigger and broader
campaigns when we work together in this way

P ".;\'.’*\_
(BCG)
3“\&{* . ..f?_,;?&



What Defines Bargaining for the

Common Good?

Bargaining for the Common
Good Is an innovative
organizing approach where
unions use contract fights as an
opportunity to organize local
stakeholders around a set of
demands that benefit not just the
bargaining unit, but also the
wider community as a whole.
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5 Elements of a Common Good Campaign

1. Expand the scope of bargaining beyond wages and benefits

2. Go on offense in your campaign by identifying, exposing and
challenging the real opposition

3. Engage community allies as partners in issue development
and the bargaining campaign

4. Center racial justice in your demands

5. Strengthen internal organizing, membership and member
engagement
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How are Common Good Coalitions Different?

e Long-term Inve;t in Our Streets, !\Iot Wall Street
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partnership that
aren't built around
a single campaign
or action

e |t's about common
enemies




The BCG Difference: UTLA

Common good victories
e Smaller class size
e Hiring of nurses, librarians

& counselors | LI
e An end to “random “”m':;m’i'ﬁm“’&*m’m'”"w"m" e
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e (Green space ()| @scic @
e Immigrant defense fund [ [y ‘
e Community schools
e Charter school cap
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http://www.youtube.com/watch?v=AcReRX-a7rQ




UTLA How They Won

1. Community engagement in crafting bargaining demands

Open bargaining and strong membership engagement

3. Bargaining for ‘common good’ issues with the community,
such as class size, community schools, and green space

4. Centering Racial Justice

5. Identifying and exposing the real target

6. 6 day strike with support of parents, students, and
community members

7. Systematically talking with every teacher, parent, and
community groups
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Community Engagement




Organizing with Parents & Community Members




Open Bargaining & Membership Engagement

"4 WHY WE WEAR RED

= A FAIR CONTRACT FOR EDUCATORS

- A FAIR PAY RAISE
2 SMALLER CLASS SIZES
©) MORE NURSES, COUNSELORS, SOCIAL

WORKERS, AND LIBRARIANS
© LESS TESTING & MORE TEACHING
) MORE VOICE FOR PARENTS & EDUCATORS
2 REAL SUPPORT FOR SCHOOL SAFETY
2 COMMUNITY SCHOOLS & SUPPORT FOR
FAMILIES




Open Bargaining & Membership Engagement



“Common Good’ Bargaining Demands

THE SCHOOLS
LA STUDENTS DESERVE
CAMPAIGN GOALS
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Safe, high-quality public Public schools are anchare
tehaali are a right Tor all .,f he community

Invest im our students

Educators are ¢wr3-c|-1-,-’ heroes
and gur gchools

W rnqu |;|rc\-|_-l.\g nsk attacks

LAUSD students are being shortchanged by California’s lawed
education funding system. Our students deserve better. They
deserve clean, safe schoals with quality academic programs. an
adequate number of teachers and health and human services
support. with parent and community participation

Support LAUSD students by signing on to
The Schools LA Students Deserve Campaign



“Common Good’ Bargaining Demands



Centering Racial Justice



Exposing The Real Targets

THE CARRIED INTEREST LOOPHOLE LETS

https://www.facebook.com/UTLANO MILLIONAIRE MONEY MANAGERS PAY
- TAXES AT A LOWER RATE THAN TEACHERS,
w/vide0s/514066752334328/ JANITORS, AND SCHOOL NURSES

--Video about LAUSD
superintendent / wall street banker

Striking Teachers and Students in LA Protested Outside the JiSsx
House of the Ex-Banker Now in Charge of the City’s Schools "=t

CLOSING IT COULD RAISE $1BILLION
FOR CALIFORNIA PUBLIC SCHOOLS.

“Black and brown students are tired of being disrespected and profited off of.”

ANUARY 18, 2019 10:95 AM
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SHARE IF YOU THINK IT'S TIME TO CLOSE THE LOOPHOLE



https://www.facebook.com/UTLAnow/videos/514066752334328/
https://www.facebook.com/UTLAnow/videos/514066752334328/

Exposing The Real Targets




Pre-Strike Structure Tests



Strike with Community Support

EMERGENCY REGIONAL
PARENT MEETING

W West Valley UPDATES!
SUPPORT OUR
TEACHERS!
>  JOIN THE STRIKE!
o) West Area
p sl w) East Area

o Enst Vasey

) Norm Atea




Strike with Community Support



The BCG Difference: Connecticut

e Twin
pandemics of
COVID and
racism

o 30%
unemployment
and rising

e Incoming
austerity
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Bargaining for the Common Good Coalition
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Who's Really To Blame?

Can’t Win If We Fight The
Wrong Target!!!
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Tackling Austerity, Expanding the Pie

In the first 3 months of the pandemic,
CT billionaires profited: $4,500,000,000




The People’s Recovery Plan

Two Components: CONNECTICT IS
IN CRISIS..

 Broad progressive
revenue demands

« Common good
demands at the
bargaining table
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Progressive Revenue Proposals

* Who are the
targets? Do we
have shared
targets?

« What are the set
of revenue
proposals, and
how do we win
them?

PROTECT

ESSENTIAL
WORKERS




Shared Targets

Warren Kanders

Made millions off of
tear gas and munitian
manufacturing
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Shared Targets

Sackler Family-
Purdue Heirs

e Purdueis widely
Identified as the leading
contributor to the opioid
crisis due to its
manufacturing and
aggressive marketing of
Oxycontin.




Revenue Proposals

Connectuct Bﬁiil;gi::i:arig:llﬁzmaﬁﬂg:nt;wmem Rate ° BI_"I_onaI_r e,s and
weats Btns nampoymen millionaire’s Tax
e Eliminate the transfer tax
T S e credit on highest-value
e homes
e Corporation Business
Surtax
e Close the carried interest
loophole
e Roll back the estate tax
exemption and eliminate the

cap on estate and gift tax
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Taking Action

grepim;;i‘ch

tim

‘Money Bags and Body Bags’ protest
rolls through affluent Greenwich
neighborhoods
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Taking Act

CAR CARAVAN
PROTEST~
WHEN

Thursday,
2020. 1PM

May 21,

: 1:00 PM,
at the Greenwich
Train Station

MEET




Common Good Demands

Healthcare Demands

 Expanding mental
health resources-
mobile crisis units

« Mental health crisis
support
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Common Good Demands

Education Demands:

e Smaller class size
e Educate the whole
child
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