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TODAY’S AGENDA

• Why School Boards

• Getting your Local Ready

• Beating Moms for Liberty in IA 

Case Study

• NEA Resources 

• Q&A
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WHY SCHOOL BOARDS 

• Count off 

• In your group 

o Designate note-taker & someone to report out

1. Names & Locals

2. What is the biggest threat you’re facing in your next school 

board election?  

3. What does your local do really well in school board races? 

4. What does your local need the most help on for school board 

races? 
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GETTING READY: 

ASSESS STRENGTHS & OPPORTUNITIES

• Working organizational structures – such as building reps

• Ability to communicate with members 

• Supportive, engaged leadership 

• Bylaws that allow for spending of money on politics, 

recommending candidates, etc.

• Money that can be spent on member education/engagement 

and political activities – different dollars!
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GETTING READY: KNOW THE RULES

Rules: different rules govern elections 

and union engagement in elections work

Association rules, examples

• Endorsement Process

• Approval of Money & Contributions

Elections Rules, examples:

• Candidates

• Political contributions

• Election Activities

• Union participation

Early money is critical for your 

candidates

Local Dues/General Fund Dollars 

• can be used for educating, 

communicating with and supporting 

your members

Political Dollars/PAC funding 

• can be used for direct contributions

• doing a specific activity on behalf of a 

candidate or in-kind contributions
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WHY IS TARGETING IMPORTANT?
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 MAPPING YOUR SCHOOL BOARD

Start with a simple chart of current office holders & assessments. 

Be careful what words you use, how this is stored, & how this is shared. 

TERM 

EXPIRES

SCHOOL BOARD 

MEMBER

ALLY, NEUTRAL, 

OPPONENT
NOTES

Seat A

Seat B

Seat C

Seat D

Seat E

Seat F

Seat G
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ASSESSING SCHOOL BOARD MEMBERS

• Willing to listen

• Relationship with members

• Experience in public education

• Strong candidate or campaigner

• Community support

• Member of coalition or allied group?

• Potential for improved relationship

• Is this seat winnable?

EC



MAPPING YOUR SCHOOL BOARD EXAMPLE
TERM 

EXPIRES

SCHOOL BOARD 

MEMBER

ALLY, NEUTRAL, 

OPPONENT

NOTES

Seat A 2026 President Jane Jones Ally Parent of member

Seat B 2024 Vice-President Billy 

James

Neutral Basketball coach

Seat C 2026 Dolores Smith Neutral 

Seat D 2025 Randy Jerk Opponent Tried to take dues deduction away

Seat E 2024 Gladys Grumps Opponent Repeatedly dismissive of concerns

Seat F 2024 Jean Garcia Ally

Seat G 2025 Frida Lemon Neutral
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3 CANDIDATES UP IN 2024*

*VP Billy James, Gladys Grumpy and Jean Garcia are up for election this year.

TERM 

EXPIRES

SCHOOL BOARD 

MEMBER

ALLY, NEUTRAL, 

OPPONENT

OTHER

Seat A 2026 President Jane Jones Ally Parent of member

Seat B 2024 Vice-President Billy 

James

Neutral Basketball coach

Seat C 2026 Dolores Smith Neutral 

Seat D 2025 Randy Jerk Opponent Tried to take dues deduction 

away

Seat E 2024 Gladys Grumps Opponent Repeatedly dismissive of concerns

Seat F 2024 Jean Garcia Ally

Seat G 2025 Frida Lemon Neutral
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2 CANDIDATES UP IN 2025*

*Note “Randy Jerk” is up in 2025. He is the type of person that you should consider 
investing time and energy to recruit a high quality candidate to oppose.

TERM 

EXPIRES

SCHOOL BOARD MEMBER ALLY, NEUTRAL, 

OPPONENT

OTHER

Seat A 2026 President Jane Jones Ally Parent of member

Seat B 2024 Vice-President Billy 

James

Neutral Basketball coach

Seat C 2026 Dolores Smith Neutral 

Seat D 2025 Randy Jerk Opponent Tried to take dues deduction away

Seat E 2024 Gladys Grumps Opponent Repeatedly dismissive of concerns

Seat F 2024 Jean Garcia Ally

Seat G 2025 Frida Lemon Neutral
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KEY PRINCIPLE: 

START WITH YOUR FRIENDS
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VP BILLY JAMES IS UP IN 2024 
HE IS “NEUTRAL”

Re-election campaigns can be an opportunity to develop and grow relationships. 
Could the election be an opportunity to move Billy James to the “friend” category?

TERM 

EXPIRES

SCHOOL BOARD 

MEMBER

ALLY, NEUTRAL, 

OPPONENT

OTHER

Seat A 2026 President Jane Jones Ally Parent of member

Seat B 2024 Vice-President Billy 

James

Neutral Basketball coach

Seat C 2026 Dolores Smith Neutral 

Seat D 2025 Randy Jerk Opponent Tried to take dues deduction away

Seat E 2024 Gladys Grumps Opponent Repeatedly dismissive of concerns

Seat F 2024 Jean Garcia Ally

Seat G 2025 Frida Lemon Neutral

MD



KEY PRINCIPLE: 
BEATING AN INCUMBENT IS TOUGH
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GLADYS GRUMPS IS UP IN 2024
SHE IS NOT A FRIEND

Beating an incumbent is tough, but not impossible. Taking on Gladys requires a 
quality candidate, and smart plan of action.

TERM 

EXPIRES

SCHOOL BOARD 

MEMBER

ALLY, NEUTRAL, 

OPPONENT

OTHER

Seat A 2026 President Jane Jones Ally Parent of member

Seat B 2024 Vice-President Billy 

James

Neutral Basketball coach

Seat C 2026 Dolores Smith Neutral 

Seat D 2025 Randy Jerk Opponent Tried to take dues deduction away

Seat E 2024 Gladys Grumps Opponent Repeatedly dismissive of concerns

Seat F 2024 Jean Garcia Ally

Seat G 2025 Frida Lemon Neutral
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EXERCISE: YOUR TURN, FILL OUT YOUR 
CHART AS BEST YOU CAN

DISTRICT TERM 

EXPIRES

SCHOOL BOARD 

MEMBER

ALLY, NEUTRAL, 

OPPONENT

IMPORTANT FACTS

MD



GETTING READY: WRITING YOUR

CAMPAIGN PLAN

• A campaign plan is a tool that helps 

organize your research, outlines 

your goals, and maps the activities 

needed to reach your goal.

• Many different styles and types of 

plans and levels of complexity – 

make it work for your local!
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WHAT KIND OF GOALS ARE IMPORTANT

FOR SCHOOL BOARD CAMPAIGNS? 
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CALCULATING YOUR VOTE GOAL
STEP 1: PROJECTED TURNOUT %

STEP 2: PROJECTED VOTER TURNOUT

STEP 3: VOTE GOAL

YEAR TURNOUT REGISTRATION TURNOUT %

2020 5,314 20,567 Turnout/Registration 26%

2016 7,896 18,345 43%

2012 6,123 17,253 35%

Average these
= 35%

PROJECTED TURNOUT % (35%)  MULTIPLIED BY CURRENT REGISTRATION (25,867)

35% x 
25,867 =

9,053

TWO CANDIDATES: PROJECTED VOTER TURNOUT MULTIPLIED .52

*THREE CANDIDATES: PROJECTED VOTER TURNOUT/3 +1 & ADD CUSHION

RANK CHOICE VOTING RECOMMENDATION IS TO USE 52%
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VOTE GOAL EXERCISE 

• Calculate vote goal for the district 

below for a two-person race

• Here are the past voting results:

• There are currently 66,908 registered 

voters in the district

Year Turnout Registration 

2020 42,630 62,897

2016 38,976 58,907

2012 30,876 55,876
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EXERCISE BREAKDOWN

(68+66+55)/3 = 63% is projected turnout %

66,908 registered voters x 63% = 42,152 is the projected voter 

turnout

2 candidate race: 42,152 x 52% = 21,919

Year Turnout Registration %

2020 42,630 62,897 68%

2016 38,976 58,907 66%

2012 30,876 55,876 55%

MD



HOW TO USE VOTE GOAL

• Ask candidate if they have vote goal, they 

will need a measureable goal to reach for 

their voters: How many calls, 

conversations, mailing universe size do 

they need? 

• Give your candidate strategic field 

knowledge 

• Help the local realize the numbers they 

can deliver for the candidate 

MD



WHERE TO FIND THE ELECTION DATA

• Local Supervisor of Elections Office 

or Board of Elections website

• VAN 

• Coalition and partner support 

MD



THE VOTER FILE

• Voter files are public data that includes 

various levels of info on each voter 

• There are vendors that offer access to 

voter files with more robust data sets 

(most used is ngpvan.com)

• All NEA affiliates have access to VAN, 

if you have issues accessing, email 

Meighan at mdavis@nea.org 

• New Public Education Support Score

MD



CEDAR RAPIDS CASE STUDY 
EC

“It’s true that in Iowa, where we endorsed 

13 school board candidates, 12 of them lost, 

but we attribute that entirely to Marxism 

juice that left-wing elites injected into this 

year’s Iowa corn crops.”



LAY OF THE LAND

• Status of the school district:

o First bond in 30 years

o Building/remodeling schools

o SROs

• School Board Election 2023

o 4 of the 7 seats

o All incumbents run for re-election

o All have at least 1 opponent

EC



OUR PROGRAM

• August 2023- sent invitations to all 8 of 9 

candidates

• Interviewed 4 candidates (all 

incumbents)

• Candidate 9 turned in paperwork at the 

deadline, missed our timeline

• September 2023-November 2023

• Active Campaigning

EC



WHAT WORKED WELL 

• Clear timelines and easy structures

o ISEA's and CREA's

• Use of social media/boosted news

• Using summer to plan/design 

EC



LESSONS LEARNED

• Pay attention to others

• Have a way to adjust the timeline/game plan

EC



https://NEASCHOOLBOARD.ORG MD



https://NEASCHOOLBOARD.ORG MD
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