
Important 
Information

● The deadline to submit NCUEA NBIs is June 30 @ 10:45am
○ NCUEA NBI submissions must be made using the form found using the QR code 

on the back of the program book and/or the bottom of the green version of the 
program. 

○ If you do not receive an email confirmation that your NBI was received, please 
contact one of your Regional Directors for next steps.

Welcome &  
Ground Rules

● Welcome
● Speaking and voting in regional meetings

Information 
Items

● New Presidents’ Training Dates:
○ August 8-10, 2024  (New Presidents 1.0); October 10-12, 2024  (New Presidents 

1.0); January 9-11, 2025 (New Presidents 1.0); January 30 - Feb. 1, 2025  
(Experienced Presidents 2.0); May 15-17, 2025  (New Presidents 1.0); August 7-9, 
2025 (New Presidents 1.0)

● The following seats are up for election on the NCUEA Executive Committee: 

○ Ethnic Minority Director At-Large

○ One Regional Director seat in each region (East, Central, Mountain, and Pacific). 

■ Point of contact for this round of elections will be Kumar Rashad at 
koohmar@gmail.com

● Sign up for Remind to get info on NCUEA supported NBIs on the floor of the RA by 
texting @ncuea24 to 81010 and don’t forget to follow @NCUEA on X (formerly known as 
Twitter)

● If you want NCUEA support of an NEA RA NBI and/or you want NCUEA to run floor 
strategy you need to file an NCUEA NBI

Discussion 
Items

● Day 1
○ Conversation re: national elections in the fall (Shannon McCann, 15-20 minutes)
○ Kyle Serrette: Project Mobilize (15 minutes) 

● Day 2
○ Regional Director candidate speeches in regions with contested elections

● TBD
○ Bylaw Amendment--Joey Matthews (dual affiliate states)

Action Items ● Verify Local Affiliate Contact Information
● Regional Positions on NEA NBIs
● Regional Positions on NCUEA NBIs
● Regional Positions on NEA Constitution, By-law, and Rule Amendments, etc. (only if there 

is a motion on the floor of the business meeting to table until after discussing in regional 
meetings or if we have not gotten through all these items in the General Session)



● Floor Strategy Signature Sheets and Mic Strategy: sign up for Remind by texting 
@ncuea24to 81010


