
NCUEA: The Voice of Locals 

Summer Conference 2024 – Philadelphia, PA 

First Time Delegate Orientation, Saturday, June 29, 2024, Columbus A 

AGENDA 

 

I. Welcome and Overview     Brent McKim, NCUEA President 
• Purpose of the Orientation. 
• Introduction of Regional Directors. 

 
II. Introductions 

• Past Presidents: Pixie Hayward-Schickele and Susie Jablinske 
• Participants name, association, role in your association. 

 
III. History of NCUEA     Pixie Hayward-Schickele 

• NCUEA’s mission from beginning, 1961 to 1981. 
• NCUEA’s mission from1981 to the present. 
• NCUEA today. 
• NCUEA’s influence on NEA Budget, Presidents’ Trainings, UniServ, NEA Fund,       

NEA Foundation, Urban Grants, etc. 
 

IV. How NCUEA is Organized    Susie Jablinske 
• President: Released Time/Teaching Partner 
• Vice President, Secretary-Treasurer 
• Four Regions: East, Central, Mountain, Pacific – two directors each region 
• Ethnic Minority Director At-Large 
• Standing Committees 
• The Council is made up of Member Locals: One Voting Card per local. 
• Only registered delegates from member locals may speak. 

 
V. Overview of NCUEA Summer Conference  Susie Jablinske 

• The Summer Conference is focused on NCUEA new business and NEA RA issues. 
• The Fall Conference is focused on training and NCUEA new business. 
• NCUEA Elections: Officers, Regional Directors, and Ethnic Minority At-Large 
• Regional Meetings: Networking issues of concern, generating and/or supporting NBIs and 

other NEA business 
• NEA RA Floor Strategy: NCUEA supported issues or NBIs, microphone strategy, closing 

debate, RA Bulletin, Caucus meetings during the RA 
• Motion about not limiting debate. 
• NCUEA Caucus Meeting at RA in Room 303AB during lunch breaks of 30 minutes or more. 

 

VI. Questions/Comments 
 
 

Thank you for coming! Have a great conference! 
 


