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NCUEA Foll Regional Meeling flgenda

Friday, December 6
1:45 - 3:00pm EST

TOPIC

MORE INFORMATION (IF NECESSARY)

Welcome &
Housekeeping

¢ Meeting norms
e Discuss rules around talking and voting
¢ Think about how to create a safe space for challenging conversations

Announcements
& Information
Items

e New Local Presidents Training Dates
o January 9-11, Orlando, FL (This one is almost full, but put your name in anyway if you
would like to go because we always have people cancel at the last minute
o January 30-February 1 2.0 (For Presidents 3-6 years) TBD
o June 5-7, Location TBD
e Save the Date: DACA Immigration Rights Zoom January 21, 2025
¢ NCUEA elections:
o We have one Regional Director position coming up for election in each region, as
well as UMID At-Large Director.
= |f you are interested in running, please follow the guidelines found in our
elections rules (Article 9, Section 2 of Constitution & Bylaws)
e Take your name badges off before leaving the building & don’t talk about education with
anyone in bars, restaurants, etc. because there are people who will record, edit, and
take comments out of context to make folks look bad

Action Items

e Regional Positions on NCUEA NBIs
e Verify Local Affiliate Contact Information
¢ Choice for NCUEA 2025 Fall Conference

Discussion
e Topics related to the outcome of the November 2024 election
Items
2025 Fall e We invite you to share your feedback on the 2025 NCUEA Fall Conference, which will
Conference be hosted by the Pacific region (Alaska, California, Hawaii, Oregon, and Washington).
We have submitted bids for locations in Hawaii and California, but the Hawaii bid
(Please includes alternative dates instead of the original December 3-6, 2025. Your input is

complete QR
code survey!)

essential for finalizing the location and dates, so please take a moment to complete this
brief survey by scanning the QR code at the top of this page.




