
Research shows that when educators and administrators collaborate and share in decision-
making, there are measurable benefits to students, educators, administrators and the system 
as a whole — transforming the way personnel work together and ultimately impacting student 
outcomes for the better. That’s why the National Education Association (NEA) and the Catalyst 
for Educational Change (CEC) invite you to participate in a new, transformative learning cohort to 
build collaborative success in your district. 

What is the Opportunity?
This is an opportunity for a leadership team from your district to participate in a facilitated pilot 
program to learn how to implement best practices that build and sustain collaborative processes 
and systems for student-centered, shared decision-making. 

During this program, your team will: 
•	 Have full access to NEA’s online learning course “Collaborating for Student Success” 

and all of its accompanying tools and learning resources 
•	 Participate in live, virtual cohort sessions with other districts from around the country 

facilitated by CEC experts
•	 Engage in live, virtual coaching sessions directly between your district and CEC 

Who should be on a district leadership team?
District teams must include at least one district administrator and the education association/union 
president (or their designee). Beyond that, you are encouraged to assemble a diverse team of 
district leaders representing a wide range of perspectives. For this program, team size is limited to 
10 people per district. 

What is the Investment for my district?
The base investment to participate is $2125 per district. As a demonstration of its commitment to 
collaboration, NEA is offering a sponsorship of $265 for each NEA member on a team. 

How does my district sign up to participate?
To apply to join the cohort, register here. 

Timeline
Cohorts for this facilitated, supportive learning experience are formed on an ongoing basis. See 
the next page for a detailed timeline of the cohort experience. 

You’re INvited ...
           ...to learn, Lead & transform

https://docs.google.com/forms/d/e/1FAIpQLSefDtFoH4RkUgWPXmlhQ23_PLUuqSoPS8C_x_yEuqIrppyIbQ/viewform


COHORT TIMELINE AND APPROXIMATE TIME COMMITMENT

STILL HAVE QUESTIONS?
Send an email to: info@cecweb.org.




